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Families impacted by addiction are living in fear, confusion and despair. Be a Part of the Conversation 
provides a lifeline in the form of educational community programs, ongoing support groups, and 

indispensable tools and resources that are crucial to family healing and recovery.

From a Community Program attendee:

“Be a Part of the Conversation is the most incredibly resourceful, professional, connected and wonderful 
association and people. We are thankful for all of you and this.”

From a Parent Partnership member:

“Recovering from addiction for the child and family is a long road and never ends. This community is so 
important. I’ll continue to be part of this support group.”

From a Family Recovery Course participant:

“My husband and I are so thankful that Be a Part of the Conversation was created. We’ve not found 
anything like the recovery course out there. This is a hub of resource and guidance and education. It’s such a 
dark and lonely road, especially at first with no one telling you how to travel it or where to go to get help.”

We’re continuing to make a difference!

Dear Friends of the Conversation,

If you’re reading this, you’re part of our family. A family brought 
together by the desire to increase our understanding of substance 
use and its impact on individuals and the people who love them. 

And our family is growing. Through programs that inform communities about subtance use disorders, process 
addictions, and related behavioral health challenges, and services like Parent Partnership meetings and our 
Family Recovery Course, thousands of people are connecting and finding support and access to resources. 

Without these connections, families live in fear and isolation. 

Our family has hundreds of guiding lights in the form of volunteer leaders, instructors, clinicians, peer mentors 
and donors. Yet, it is the new person who joins a program on Zoom or in a community room, or walks into their 
first Parent Partnership meeting, or completes the Family Recovery Course, for whom we are especially grateful.

I cannot thank you enough for joining us, supporting us, and sharing our belief that having 
meaningful conversations about substance use and addiction can change lives.

Thank you, and I look forward to seeing you in 2024-2025!

 
 
 
Kim Porter, CFRS 
Co-Founder & Executive Director 
Be a Part of the Conversation



73 
community events in 23-24

We featured 

64 
unique speakers, including 

treatment professionals and 
individuals in recovery

Our website has more than 

180 
pages of content, with nearly 

80,000 
visitors in 23-24

178 
videos can be found on our 

YouTube channel

There is never a 
charge to attend 

or view

3-part 
peer-led course for parents/
guardians impacted by their 

child’s addiction, 
at any stage of life

We delivered 

18 
courses in 23-24, some online 

and some in person

Peer-led by 

18 
trained and compensated 

instructors with lived experience

93.4% 
retention rate 

across all 3 parts

Maximum of 

12 
participants per course with two 

instructors per course

There is never a 
charge to participate

Support groups for  

parents, guardians 
and grandparents

21 
Parent Partnership meetings  

52 
weeks a year serving 

2,300+ 
parents and guardians in 23-24

11 
groups meet online and  

10 
meet in person

Led by 

44 
volunteers with lived experience

There is never a 
charge to attend

Our Services



2023-2024 Expenses

Programs:  $320,876
Community Programs: $212,868
Family Recovery Course: $75,297
Parent Partnership: $32,711

Administration:  $66,344

Fundraising:  $52,733

2023-2024 Revenue

Government:  $158,460

Individual:  $100,420

Foundation:  $54,938

Corporate:  $24,132

Other:  $1,704
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Funding Opportunities for 2024-2025
Be a Part of the Conversation has become a vital resource for thousands of individuals 

who are seeking support and access to resources. 

Below are areas where our organization needs to grow to best serve our constituents.

Director of Family Support
The majority of BPOC’s constituents are family members who are concerned about their loved one’s 
substance use. Our current staff is frequently contacted by family members who are seeking a greater 
understanding of their loved one’s substance use, resources for an assessment of their loved one’s needs, 
inpatient or outpatient treatment options, and professional interventionists, and support for themselves and 
other members of their family.

The Director of Family Support (DFS) will be a full time position that will develop a qualified registry of 
existing peer support professionals who the DFS will connect with family members seeking individualized 
support. The nature of BPOC’s mission provides the ideal environment for services to be led by a DFS. 

The DFS will also coordinate and support BPOC’s network of 22 weekly Parent Partnership meetings, the 
Family Recovery Course, and serve as a resource liaison to our network of trusted treatment providers.

Needs-Based Community Programming
BPOC has an important role in supporting families in crisis, and the feedback we receive from these families 
makes it clear that we need to provide additional programs that are currently unfunded. BPOC is perfectly 
positioned as a boots-on-the-ground organization that can be nimble and innovative when addressing the 
ever-changing challenges families face when impacted by addiction.

Marketing Expansion 
Word of mouth has helped BPOC to grow through the years, and we are grateful for the referrals to our 
programs and services from treatment professionals and educators. However, we know that there are countless 
others who would benefit from the support and resources we offer. Enhanced marketing efforts would 
allow for increased exposure to BPOC’s network so that families in crisis learn that we are the region’s go-to 
resource for navigating this complex disease and related opportunities for healing and ongoing support.

Impact Analysis
In order to expand and deepen the impact of BPOC’s services and programs, it is essential that we evaluate 
the impact and need for growth of our programs and services. Analytic tools for data research would 
dramatically enhance these efforts.

Quality of life and family recovery capital after engaging with BPOC’s services can be measured with 
professional research tools which will help us to best serve our constituents and improve outcomes for families 
impacted by substance use.

Support Be a Part of the Conversation today by 
visiting conversation.zone/donation

or scan this QR code.

https://conversation.zone/donation
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Be a Part of the Conversation is a collaboration of community leaders, families, 
educators, and addiction experts who believe that having meaningful, inclusive 

conversations will support individuals and their families in their efforts to develop 
healthy coping skills and access support whenever there is a need.

https://conversation.zone/

