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The Context: 
The Business of Addiction 

Business is about 

transactions between buyers and sellers 

 

It’s about 

products and markets 

 

And it’s about price 



The Context: 
The Business of Addiction 

 

Many products (alcohol, opioids, cigarettes, sex, sugar, etc.) 

Huge potential market 

 

Two alternatives for conducting business: 

Legal and illegal 

 

And two different connections between products and addiction: 

Intentional and unintentional 



The Business of Addiction Treatment 

The business of addiction creates the market for the business of 
addiction treatment 

 

Estimates of market size for treatment of alcohol and opiate addiction 

u  Currently in treatment – 2.5 million 

u  Currently addicted and needing treatment – 23 million 

u  Harmful use – 40 million 

 

 

 



The Business of Addiction Treatment 

Economic Potential 

$35 Billion (with a “B”) 

 

Who are the players?  Industry structure 

Stratify on 4 dimensions  

Scale 

Cost  

Breadth of services provided 

Ownership: For profit/not for profit 

 

 



The Business of Addiction Treatment: 
One example – Acadia Healthcare 

An industry ripe for consolidation – 13,000 provider organizations 

Who is Acadia Healthcare? 

Acadia is a provider of behavioral healthcare services. Acadia 
operates a network of 573 behavioral healthcare facilities with 
approximately 17,100 beds in 39 states, the UK and Puerto Rico. Acadia 
provides behavioral health and addiction services to its patients in a  of 
settings, including inpatient psychiatric hospitals, residential treatment 
centers, outpatient clinics and therapeutic school-based programs. 

Publicly traded:    52 week High 65.00  Low 32.51  Current 42.61 

Joey Jacobs, Chairman and CEO  2016 comp $9.4 million 

8 Directors paid between $260 and $292K 

 

 

 

 

 



The Business of Addiction Treatment 

Acadia Health 
 

Digging a little deeper 

In the first 6 mos of 2015 revenues were $ 819 million 

In the first 6 mos of 2016 revenues were$1.4 billion 

 What’s going on? 

Acquisitions 

Acquired 369 inpatient behavioral healthcare facilities with 8,800 beds 
in previous 12 mos. 

Why did they go on such a buying spree? 



The Business of Addiction Treatment 

What is Acadia’s strategy? 
 

How does it connect to the Affordable Care Act? 

How much of it is finance-driven? 

How much of it is service/mission-driven? 

 

Profits over people? 

 

This is where the work of TRI and Adam Brooks comes in. 


